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Independent Auditor’s Report

To the Board of Trustees of
Teatown Lake Reservation, Inc.

We have audited the accompanying financial statements of Teatown Lake Reservation, Inc.
which comprise the statement of financial position as of June 30, 2017, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the
related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Opinion

In our opinion, the financial statements referred to on the previous page present fairly, in all
material respects, the financial position of Teatown Lake Reservation, Inc. as of June 30, 2017
and the results of its activities and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Teatown Lake Reservation, Inc.’s 2016 financial statements, and our
report dated October 25, 2016, expressed an unmodified opinion on those financial statements.
In our opinion the summarized comparative information presented herein as of and for the year
ended June 30, 2016, is consistent, in all material respects, with the audited financial statements
from which it has been derived.

Cometin O ' Neea Hj rb;% Lf

October 30, 2017



TEATOWN LAKE RESERVATION, INC.

Statement of Financial Position

Assets

Current assets
Cash and cash equivalents
Investments, at fair value
Current portion of contributions receivable
Inventory, at cost
Prepaid expenses
Total current assets

Cash held for security deposits

Contributions receivable, net of current portion
Charitable remainder unitrust

Property and equipment, at cost, net
Intangible asset — easement

Total assets

Liabilities and Net Assets

Current liabilities
Accounts payable and accrued expenses
Deferred revenue
Current portion of life estate payable
Total current liabilities

Life estate payable, net of current portion
Security deposits
Total liabilities

Net assets
Unrestricted
Temporarily restricted
Total net assets

Total liabilities and net assets

See notes to financial statements.

June 30

2017 2016

$ 279,286 § 418,851
4,069,645 3,709,096

55,000 60,782
11,128 10,256
27,160 38.283
4,442,219 4,237,268
10,121 9,558
66,000 -
153,112 142,554
8,299,621 7,975,130
175.000 175.000

$13.146,073 $12,539.510

$ 75,517 § 170,382
359,993 367,774

12,224 11.456
447,734 549,612
125,110 137,334

10.121 9.558

582.965 696.504

10,083,090 9,580,692
2,480,018 2.262.314

12.563.108 _11.843.006

$ 13,146,073 $12,539.510

(o8]



TEATOWN LAKE RESERVATION, INC.

Statement of Activities
For the year ended June 30, 2017

(With Summarized Comparative Information for the Year Ended June 30,2016)

Public support and revenue
Contributions
Individuals
Corporate
Foundation
Government grants
Special events, net of direct donor benefits of
$26,923 in 2017 and $27,412 in 2016
Plant sale — net
Membership dues
Educational services
Nature store and other
Rental property
Sponsorships
In-kind donations
Interest and dividends — net of fees
Net assets released from restrictions
Total public support and revenue

Expenses
Program services
Supporting services
Management and general
Fund-raising
Total supporting services
Total expenses
Increase (decrease) in net assets
before other additions (deductions)

Other additions (deductions)
Unrealized gain (loss) on investments
Realized gain on sale of investments
Change in value of charitable remainder unitrust

Total other additions (deductions)
Increase in net assets

Net assets, beginning of year

Net assets, end of year

See notes to financial statements.

|-B

2017 2016
Temporarily
Unrestricted Restricted Total Total
$ 376,674 $ 319,290 $ 695964 $§ 862,493
465,544 - 465,544 7,032
193,050 17,500 210,550 362,492
85,531 - 85,531 71,505
248,172 - 248,172 258,397
25,823 - 25,823 19,615
51,260 - 51,260 55,023
622,713 - 622,713 611,297
23,734 - 23,734 132,880
146,220 - 146,220 151,751
98,905 - 98,905 63,644
27,443 - 27,443 31,215
(4,058) (4,408) (8,466) 1,113
347.231 (347.231) - -
2.708.242 (14.849) 2.693.393 2.634.457
1,795.688 - 1.795.688 1.674.390
345,850 - 345,850 366,682
276.963 - 276.963 223,002
622.813 - 622.813 589.684
2.418.501 - 2.418.501 2.264.074
289.741 (14.849) 274,892 370,383
193,422 205,276 398,698 (183,159)
19,235 16,719 35,954 93,432
- 10.558 10.558 (13.660)
212.657 232.553 445.210 (103.387)
502,398 217,704 720,102 266,996
9,580,692 2.262.314 11,843,000 11,576,010
$10,083.090 § 2.480,018 $12.563.108 $11,843.006
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TEATOWN LAKE RESERVATION, INC.

Statement of Cash Flows
Year Ended
June 30
2017 2016
Cash flows from operating activities
Increase in net assets $ 720,102 $ 266,996
Adjustments to reconcile increase in net
assets to net cash provided by operating activities
Depreciation 266,212 251,356
Donated portion of property (432,500) (95,556)
Forgiveness of loan payable - (200,000)
Donated stock (118,290) (69,412)
Proceeds from donated stock 118,290 69,412
Unrealized (gain) loss of investments (398,698) 183,159
Realized (gain) on sale of investments (35,954) (93,432)
Change in value of charitable remainder unitrust (10,558) 13,660
(Increase) decrease in assets
Contributions receivable (60,218) 283,233
Inventory (872) 2,240
Prepaid expenses 11,123 (13,180)
Increase (decrease) in liabilities
Accounts payable and accrued expenses (94,865) 18,441
Deferred revenue (7,781) (69,716)
Increase in security deposits 563 219
Net cash provided by (used in)
operating activities (43.446) 547.420
Cash flows from investing activities
Purchases of property and equipment (158,203) (374,315)
Proceeds from the sale of investments 361,522 153,280
Purchases of investments (611,216) (26,260)
Net change in cash equivalents in investment portfolio 491.997 (74.579)
Net cash (used in) investing activities (84.100) (321.874)
Cash flows (used in) financing activities
Payments of life estate payable (11.456) (10.791)
Net increase (decrease) in cash
and cash equivalents (139,002) 214,755
Cash and cash equivalents, beginning of year 428.409 213,654
Cash and cash equivalents, end of year $ 289.407 S 428.409
Cash and cash equivalents consist of:
Operations $ 279,286 $ 418,851
Cash held for security deposits 10.121 9.558
Total $ 289.407 $ 428409

See notes to financial statements.
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TEATOWN LAKE RESERVATION, INC.

Notes to Financial Statements
June 30, 2017

Note 1 —- Nature of organization

Teatown Lake Reservation, Inc. (the “Organization”) was incorporated in 1972 under Section
402 of the Not-for-Profit Corporation Law of the State of New York. The principal purpose of
the Organization is to inspire the regional community to life-long environmental stewardship.
The Organization is located in and conducts its activities in Westchester County, New York.
The Organization is supported primarily by educational services revenues, individual and
corporate donations, government and foundation grants, special events, and membership dues.

Note 2 — Summary of significant accounting policies

Basis of presentation

The accompanying financial statements have been prepared using the accrual basis of accounting
in accordance with accounting principles generally accepted in the United States of America.
Accordingly, the net assets of the Organization and changes therein are classified and reported as
follows:

Unrestricted

Unrestricted net assets consist of amounts that are not subject to donor-imposed stipulations
and are available for any purpose in performing the primary objectives of the Organization.

Temporarily restricted

Temporarily restricted net assets consist of amounts that are subject to donor-imposed
stipulations that limit the use of the donated assets for specific program activities or relate to
future periods.

Permanently restricted net assets

Permanently restricted net assets consist of amounts that are restricted by the donor to be
kept by the Organization in perpetuity. As of June 30, 2017, the Organization had no
permanently restricted net assets.

Cash equivalents

The Organization considers highly liquid assets with original maturities of ninety days or less at
the time of acquisition to be cash equivalents, with the exception of cash held with the
Organization’s investment portfolio, which is included as an investment.
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TEATOWN LAKE RESERVATION, INC.

Notes to Financial Statements (continued)
June 30, 2017

Note 2 — Summary of significant accounting policies (continued)

Investments

Investments are recorded at fair value based on publicly quoted market prices. Donated
securities are recorded at fair value on the date of the contribution. Realized and unrealized
gains or losses on investments are reflected in the statement of activities and are recorded in their
respective net assets accounts.

Allowance for doubtful accounts

As of June 30, 2017, the Organization does not have an allowance for doubtful accounts. Such
estimate is based on management’s experience, the aging of the receivables, subsequent receipts
and current economic conditions.

Inventory

Inventory consists of items available for sale in the Nature Store and tea, which is sold at the
Nature Store as well as at local area merchants. The Nature Store and tea inventories are stated
at the lower of cost or market.

Property and equipment

Property and equipment are recorded at cost or at the estimated fair value at the date of gift, if
donated. The Organization’s capitalization policy is to record property and equipment costing
greater than $1,000 with a useful life greater than one year. Depreciation is being provided on
the straight-line method over the estimated useful lives of the assets, which range from five to
forty years.

Deferred revenue

Deferred revenue represents the unearned portion of summer camp and special events receipts,
which are recorded as revenue when the events are held.

Contributions

The Organization reports contributions as temporarily restricted support if they are received with
donor stipulations that limit the use of the donated assets. When a donor stipulation expires, that
is, when a stipulated time restriction ends or the purpose for restriction is accomplished,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities as net assets released from restrictions. Temporarily restricted
contributions are reported as increases in unrestricted net assets if the restrictions are satisfied
within the same fiscal year the contributions are received. Bequests and wills are recorded as
revenue when a legally binding obligation is received and when a fair value can reasonably be
determined.
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TEATOWN LAKE RESERVATION, INC.

Notes to Financial Statements (continued)
June 30,2017

Note 2 — Summary of significant accounting policies (continued)

In-kind goods and services

The Organization receives in-kind goods and services that are used in support of its activities.
The goods and services are recorded at the fair value based on what it would have cost the
Organization if purchased independently. For the fiscal years ended June 30, 2017 and 2016, the
donated goods and services totaled $27,443 and $31,215, respectively. In addition, the
Organization receives in-kind services rendered by volunteers including Board members who
have donated significant amounts of their time to the Organization’s activities. These services
do not meet the criteria for recognition under the accounting standards and accordingly, have not
been reflected in the financial statements.

Program services

Program services expense represents all costs associated with carrying out the program activities
of the Organization.

Supporting services

Supporting services expense consists principally of administrative costs and general development
and membership activities.

Functional allocation of expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis on the statement of activities. Accordingly, certain costs have been allocated
among the programs and supporting services benefited.

Concentrations of credit risk

The Organization’s financial instruments that are potentially exposed to concentrations of credit
risk consist primarily of cash, cash equivalents, investments and contributions receivables. The
Organization places its cash and cash equivalents with what it believes to be quality financial
institutions. At certain times throughout the year, the Organization’s cash balances exceeded the
FDIC insurance limit, however, the Organization has not incurred any losses to date. The
Organization invests in mutual funds, certificates of deposits and exchange traded funds.
Investments are exposed to various risks such as interest rate, market volatility, liquidity and
credit risk. Due to the level of uncertainty related to the foregoing risks, it is reasonably possible
that changes in these risks could materially affect the fair value of the investments reported in the
statement of financial position as of June 30, 2017. Management routinely assesses the financial
condition of the financial institutions in which they hold its cash and investment portfolio.
Contributions receivable consist of amounts due from individuals donors. The Organization
monitors the collectibility of the receivables. The Organization believes no significant risk of
loss is likely as a result of credit risk concentrations with respect to its cash, cash equivalents,
investments and contributions receivables.



TEATOWN LAKE RESERVATION, INC.

Notes to Financial Statements (continued)
June 30, 2017

Note 2 — Summary of significant accounting policies (continued)

Use of estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates.

Subsequent events

The Organization has evaluated events and transactions for potential recognition or disclosure
through October 30, 2017, which is the date the financial statements were available to be issued.

Note 3 — Investments

The following is a summary of the investments as of June 30, 2017 and 2016:

2017 2016
Fair Fair
Cost Value Cost . __Value

Cash equivalents $ 328,471 § 328471 $ 820,468 $ 820,468
Certificates of deposit 630,000 630,752 - -
Mutual funds

Cash reserves 39,038 39,038 70,381 70,381

Emerging markets 143,023 151,489 142,952 131,874

Moderate allocation 307,854 370,954 452,158 489,750

World stock 457,027 631,982 455,528 509,440

Precious metals-equity 56,544 48,532 70,227 70,861

Mid-cap blend 753,512 922,327 751,669 793,963

World allocation 386,089 505,919 380,687 451,695

Foreign large value 178,609 193,739 174,314 157,860
Exchange traded funds

Large blend 195.451 246.442 195.383 212.804

Total $3.475.618  $4.069.645 $3.513.767 $3.709.096
Unrealized gain $ 594,027 $ 195,329
Change in unrealized value $ 398,698 $ (183,159)

For the years ended June 30, 2017 and 2016, investment fees totaled $30,410 and $29,472,
respectively, and are recorded with interest and dividends on the statement of activities.



TEATOWN LAKE RESERVATION, INC.

Notes to Financial Statements (continued)
June 30,2017

Note 3 — Investments (continued)

Fair value measurements

For assets measured at fair value on a recurring basis, accounting standards requires quantitative
disclosures about the fair value measurement separately for each major class of assets. The
Organization’s investments have been classified in the highest level of the hierarchy (Level 1).
Their quoted prices are in active markets for identical assets.

Note 4 — Contribution receivable

Pledges receivable are unconditional promises from external organizations to make donations to
Organization. Pledges receivable due within one year are $55,000 and pledges due one to three
years are $66,000.

Note 5 — Charitable remainder unitrust

The Organization is the beneficiary from a trust that is administered by Stuart Mackintosh as
designated by the Trust. Distributions are made to a beneficiary in accordance with the trust
agreement. The trust is invested in cash, exchange traded funds and mutual funds. The
Organization records its interest in the trust at fair value. Changes in the value of the trust
resulting from realized and unrealized gains and losses and distributions of income to the donor
are classified as temporarily restricted support in the accompanying statement of activities.

Note 6 — Property and equipment

At June 30, 2017 and 2016, the Organization’s property and equipment, net, consisted of the
following:

2017 2016
Land and land improvements $6,706,433 $6,242,722
Buildings and building improvements 3,861,781 3,766,104
Furniture, fixtures and equipment 862.186 830.871
Total property and equipment 11,430,400 10,839,697
Less accumulated depreciation 3.130.779 2.864.567
Total property and equipment, net $8.299.621 $7.975.130

Note 7 — Life estate pavable

During 1993, the Organization entered into an agreement to take exclusive use, title and
possession of certain premises. A provision in the agreement provides that the Organization pay
the sum of $1,000 per month, subject to an annual consumer price index adjustment, to the
individual, as defined in the agreement. The total payments for the fiscal years ended June 30,
2017 and 2016 were $20,072, respectively. The balances on the statement of financial position
represents the estimated present value at June 30, 2017 and 2016, respectively.



TEATOWN LAKE RESERVATION, INC.

Notes to Financial Statements (continued)
June 30, 2017

Note 8 — Loans pavable

During November 2010, the Organization received a $600,000 loan from a donor to be repaid on
or before December 31, 2012, with interest calculated at 5% per annum on the outstanding
balance.

During June 30, 2016, the donor forgave the outstanding balance due plus accrued interest that
was due from the Organization. The forgiveness of the principal balance of $200,000 was
applied as a contribution to the Science Center (Land Fund). The forgiveness of the accrued
interest of $108,985 was recorded as other revenue on the 2016 fiscal year statement of
activities.

Note 9 — Line of credit

The Organization has available a $100,000 line of credit, which expires on July 18, 2018.
Amounts borrowed under the line of credit bear interest at the prime rate as published in the Wall
Street Journal plus 1% per annum. The line of credit is secured by the business assets of the
Organization. As of June 30, 2017, the Organization had no outstanding borrowings under the
line of credit.

Note 10 — Y.ease agreements

The Organization entered into several agreements to lease space at various locations on the
Organization premises that expire at various times through August 31, 2018. In connection with
lease agreements, the Organization holds security deposits totaling $10,121 as of June 30, 2017
and $9,558 as of June 30, 2016. Total rental revenue for the fiscal years ended June 30, 2017
and June 30, 2016 was $146,220 and $151,751, respectively.

At June 30, 2017, future minimum lease payments under the agreements that the Organization
will receive are $108,360 in the 2018 fiscal year, and $8,700 in the 2019 fiscal year.

Note 11 — Commitments

The Organization owns, leases, has conservation easements over, and maintains and uses in a
manner consistent with its stewardship, recreational and educational environmental focus,
approximately 985 acres of land, of which: (i) 451 acres are owned by the Organization; (ii) 237
acres are leased from the Brooklyn Botanic Garden (“BBG”) under a 99-year lease that expires
in 2080 but has an automatic renewal option that allows the Organization to continue the lease
for an additional 99 years; (iii) 40 acres are leased from Open Space Institute (“OSI”) under a
lease that expired in November 2016 (see next page); (iv) 50 acres are owned by Westchester
County and managed by the Organization under a 99-year cooperative park management
agreement that grants the Organization the right-of-first-refusal to purchase the property if the
County decides to sell; (v) some 110 acres are owned by others — 97 acres owned by Con Edison,
8 acres owned by one individual, and 5 acres owned by the Town of Yorktown — who have given
the Organization permission in one form or another to use the land; and (vi) approximately 100
acres are Westchester County’s Kitchawan Preserve, John Hand Park, and a portion of the
Briarcliff Peekskill Trailway which have trails that are maintained by the Organization under
agreement with the County.



TEATOWN LAKE RESERVATION, INC.

Notes to Financial Statements (continued)
June 30, 2017

Note 11 — Commitments (continued)

During May 2017, OSI donated the 40 acres of land to the Organization. The Organization
recorded a contribution of $432,500 based on an estimated fair value.

Also, the Organization and BBG are currently negotiating a transfer to the Organization of the
property leased from BBG.

Purchase of land

During March 2016, the Organization entered into a contract of sale to purchase land in the
Town of Cortlandt, New York with a fair market value of $215,000 for $119,444. Upon the
execution of the contract, the sellers agreed to reduce the purchase price by $95,556 as a
charitable gift and the Organization paid a down payment of $11,944. The balance of $107,500
was recorded in accounts payable and accrued expenses in the statement of financial position.
The balance was paid at the closing on September 18, 2016.

Note 12 — Tax status

The Organization is exempt from federal income taxes under Section 501(c)(3) of the Internal
Revenue Code (the “Code™). In addition, the Organization has been determined by the Internal
Revenue Service to be a publicly supported organization as described in Section 509(a)(1) and
170(b)(1)(A)(vi) of the Code and not a private foundation. The Organization may qualify for the
maximum charitable contribution deduction for donors.

Note 13 — Endowment

The Organization’s endowment consists of various individual funds established for a variety of
purposes. Its endowment includes both donor-restricted term endowment funds and funds
designated by the Board. As required by accounting principles generally accepted in the United
States of America (GAAP), net assets associated with term endowment funds, including funds
designated by the Board to function as endowments, are classified and reported based on the
existence or absence of donor-imposed restrictions.

Interpretation

The Organization follows the New York State Not-For-Profit Corporation Law (N-PCL) when
adhering to donor-restricted contributions. The Organization preserves the fair value of the
original gift as of the gift date of the donor-restricted endowment funds absent explicit donor
stipulations to the contrary. The donor-restricted term endowment fund is classified as
temporarily restricted net assets until those amounts are appropriated for expenditure by the
Organization in a manner consistent with the standard of prudence prescribed by N-PCL.



TEATOWN LAKE RESERVATION, INC.

Notes to Financial Statements (continued)

June 30, 2017

Note 13 — Endowment (continued)

Interpretation (continued)

The Organization considers the following factors in making a determination to appropriate or
accumulate donor-restricted term endowment funds: the duration and preservation of the fund,
the purposes of the Organization and the donor-restricted term endowment fund, general
economic conditions, the possible effect of inflation and deflation, the expected total return from
income and the appreciation of investments, other resources of the Organization, and the

investment policies of the Organization.

The following is a summary of the assets and net assets of the endowment funds:

Assets
Investments, at fair value $4,069,465
Contributions receivable 121,000
Charitable remainder unitrust 153.112
Total assets $4.343.577

Net assets

Board designated - unrestricted
Temporarily restricted net assets
Total net assets

$1,863,559

2.480.018

$4.343.577

Change in Board-Designated and Temporarily Restricted Net Assets for the Year Ended

June 30, 2017:

Net assets, beginning of year
Interest and dividends, net
Unrealized gain
Realized gain
Change in value of charitable remainder trust
Contributions and other revenue
Endowment draws
Net assets released from restriction/
appropriated for expenditures

Net assets, end of year

Unrestricted-
Board Temporarily
Designated Restricted Total
$1,650,118 $ 2262314 $3,912.432
(4,058) (4,408) (8,466)
193,422 205,276 398,698
19,235 16,719 35,954
- 10,558 10,558
4,842 336,790 341,632
- (347.23D (347.231)
$1.863.559 $ 2.480.018  $4.343.577




TEATOWN LAKE RESERVATION, INC.

Notes to Financial Statements (continued)
June 30, 2017

Note 13 — Endowment (continued)

Interpretation (continued)

Endowment Net Asset Composition by Type of Fund as of June 30, 2017:

Unrestricted-
Board Temporarily
Designated Restricted Total
Contributions receivable $ - $ 121,000 $ 121,000
Charitable remainder unitrust - 153,112 153,112
Investments 1.863.559 2.205.906 4.069.465
Total funds $1.863.559 $2.480.018 $4.343.577

Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the level that the donor requires the Organization to retain as a fund of
perpetual duration. In accordance with GAAP, deficiencies of this nature are reported in
unrestricted net assets. There were no endowment fund deficiencies as of June 30, 2017.

Spending Policy and how the Investment Objectives Relate to SpendinC,_LPoliév ‘

Fach year the Organization has a policy of appropriating various expenditures, as approved by
the Board. The Organization has a policy to let the endowment fund grow. In establishing this
policy, the Organization considered the long-term expected return on its endowment.
Accordingly, over the long term, the Organization expects the current spending policy to allow
its endowment to grow annually. This is consistent with the Organization’s objective to maintain
the purchasing power of the endowment assets held in perpetuity or for a specified term as well
as to provide additional real growth through new gifts and investment return.
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